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Loss Control Insight 
Take the Time to Get to Know New Equipment 

Old Faithful has finally packed it in, and you've just received a replacement. This new equipment 
might range from a paper shredder in the office to an entire line of processing equipment, or it 
might simply be that you are about to drive a different vehicle. The areas for potential problems 
will always vary significantly with the equipment involved, but usually a few basic rules apply. 

The initial planning, preparation and delivery is one important area. There are often additional 
people involved in the installation, testing, training and set-up before the equipment gets used for 
production. These are often individuals who are unfamiliar with your specific workplace, such as 
contractors. 

Never assume that the new piece of equipment is just like the old one. Chances are that it isn't - 
it's likely to be updated, improved, faster, more complex and usually unfamiliar - and that's why 
training is critical! You need to make an effort to become acquainted with any new machine. This 
means fully understanding any new operating instructions and all safety precautions. 

For instance, you may have been operating a propane-powered fork truck and the company 
switches over to battery-operated ones. That means you have a new checklist to go over before 
you start the unit, and a whole new list of hazards to watch out for in the battery room. 

Another example would be a new conveyor. It is crucial that everyone involved learn about new 
safety procedures, hazards, the use of all controls, especially in areas as critical as emergency 
shut-downs. 

Here are some points to keep in mind when using new machinery: 

- Have you read the new operator's manual? Assuming that you already know what is in it because 
you spent thousands of hours running the old one is just asking for trouble. 

- Has everyone taken advantage of any instruction offered by the manufacturer's rep or a trainer? 

- Do you understand both the start-up and shut-down procedures? Even if the equipment looks 
the same, the procedures could be radically different from before. 

- Do you also understand how the guards work and how they should be secured? 

- Can you identify all energy sources on the new equipment, such as electrical, pneumatic or 
hydraulic? There may be more than one. 

- Do you fully understand all lockout procedures associated with the new equipment? 

- Are you familiar with all new maintenance procedures? Do you know the required schedule, and 
how to keep these maintenance records? 

- Are you aware of any chemical or atmospheric hazards associated with the new equipment? Do 
you know how to protect yourself against these hazards? 



 

 

 

- Do you know the signs which might indicate problems in the new machine? Do you have a 
trouble-shooting checklist? Do you know whom to call in case of malfunction? 

- Never assume that all new equipment is safe. Engineers and purchasing managers are not 
infallible. Your evaluation is also important in making sure that the equipment is adequate for the 
job, safely assembled and properly guarded. 

- Has it been unpacked and set up correctly? The manufacturer has probably provided set-up 
instructions - have they been followed? Has the internal packing material been removed? Are 
there any parts such as bolts or screws which should be removed before operation? 

Besides the safety concerns, there are a couple of other good reasons to take the time to get 
properly acquainted with the new equipment. First, you will increase your productivity if you don't 
have to waste time learning things the hard way. Second, it will reduce job stress if you make an 
effort to learn your way around the new equipment immediately. A changeover to new equipment 
is difficult sometimes, but the transition is always easier if the emphasis is put on safety first.  

 

 


