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Loss Control Insight 
Beyond the Suggestion Box 

Some of the best ideas to improve work and safety come from the employees. It is important for a supervisor to 

keep the lines of communication open so workers will feel free to make suggestions. 

These are some suggestions to encourage employee ideas: 

• First, the standard suggestion box has some advantages. Workers can make their ideas known 

anonymously. They can also use the suggestion box when the idea occurs rather than having to wait 

until they can talk to you. 

• Brainstorm solutions to problems. Your weekly safety meeting is one opportunity to do this exercise. 

State the problem and ask the workers to call out any and all ideas, no matter how far-fetched. Have 

someone write all the answers. At another meeting, look at the suggestions and see which might be 

workable. 

• Have an open door policy, allowing workers to bring their ideas to you. 

• Be a good listener. Focus on the employee and don't shuffle papers or stare off into space while she 

speaks. Encourage her to keep talking by remarks such as "I see," or "I understand." Hear the person 

out and then wait for a few seconds to make sure she is finished. One way to give the speaker more time 

is for you to mentally count to three before replying. Thank him for the idea, and try not to shoot it down. 

Not all ideas will be workable, but a positive response from you will encourage employees to keep 

thinking. 

• Ask questions. Dig deeper for more information. "How would this work?" "Where could we make room in 

the budget?" "Who would be good at this?" are possible leading questions. 

If possible, put the idea into action right away. Using suggestions will inspire more ideas. 

Based on the size and scope of the operations of the township it is recommended that a suggestion box be 

located at a centralized location.  This must be communicated to the entire work force. One member of the safety 

committee should be responsible for presenting the suggestions at the safety committee meetings.  Follow up is 

the key to a successful program.  

Of course, some may go overboard on making suggestions. If someone is bending your ear too long and too 

often with unworkable ideas, you'll have to find a way to discourage. Employees can do a great deal to eliminate 

hazards and improve work. Encourage direct feedback on workplace design and processes. Act promptly on the 

good ideas.


