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Loss Control Insights 
                                                             Near Misses 

 
Lessons Learned – Near Misses    

 
 
Everyone knows that close only counts in horseshoes. In golf, you’ll need another putt. In 
football, your going to have to punt the ball. In baseball, you’re out. At work, however, a close 
call or near miss is a warning sign that can save your life. 
 
Most of us can recall a near miss that happened sometime in our lives. In short, they are memorable 
instances we remember as a time we brushed up against injury and sometimes, even death. We can 
easily get caught up in the feeling of relief that we avoided injury. At work, we are more likely to tell our co-
workers about the incident at break, but often forget to report the near miss to management. 

 
 

 
Telling management is the way a near miss or 
close call can save your life. Reporting a near 
miss should be considered the first step into an 
incident investigation. The aim of the 
investigation is to develop ways and means to 
prevent the incident from happening again. The 
results of the investigation may result in a 
change of work procedures, or installation or 
removal of equipment among other things. 
 

                    

When examination of a close call indicates that there was a breakdown in safety procedures, 
management is responsible for changing the procedures to eliminate the threat of injury and for 
asking some very basic and important questions. Have hazards developed in areas that were 
unexpected? Are hidden hazards responsible for this close call? Is this close call a product of new 
processes, design, or materials being used? Answer these questions honestly. Half- truths or made-
up stories will not fix the potential problem. 
 

Look for immediate and underlying causes. An immediate cause may be an unsafe condition like a 
mechanical failure or it could be an unsafe action by an employee. The underlying cause could be poor 
machine maintenance, a missing guard, a crowded work area or a lack of training. 
 

Reporting the close call is the only way that safety practices and procedures will be re- examined. It’s the 
only fail-safe way to ensure that a close call doesn’t become an injury or death in the workplace. 
 

Learn the real lesson from close calls. They can happen again and again until they cause injury, so tell 
your supervisor about every accident, no matter how minor it may seem at the time. You never know when 
an incident may be repeated and result in an injury or even death. 
 

Take close calls seriously, they are a warning sign that an injury is waiting to happen. 


