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Loss Control Insights 
Driver Preventative Maintenance 

 

DRIVER PM — TAKING PREVENTIVE MAINTENANCE OUT OF THE SHOP 

Most people do not possess psychic abilities. Consequently, few mechanics can tell when a piece 
of equipment will break down or a particular component will fail. Because of this, most carriers 
have implemented a thorough and comprehensive vehicle and equipment preventive 
maintenance (PM) program.  

The benefits of these programs are well documented. They include:  

• Extended vehicle and equipment lifecycles;  
• Lower maintenance costs;  
• Safer vehicles; and  
• Extended peak vehicle performance.  

Why such proactive care? With the average cost of a new tractor now exceeding $100,000, it is 
a must to experience a decent return on this investment. A good way to achieve this is through a 
quality preventive maintenance program. 

Every 3 months or 3,000 miles 

This same philosophy should also hold for your drivers. A 
decrease in production, a need for more and more time off, 
or a declining attitude are all signs of deeper problems. But 
why wait for a driver to show these signs of breaking down 
(leaving)? 

Preventive maintenance of your drivers requires that you 
acquire a thorough knowledge of all your drivers — what 
makes them run well, and what might cause them to break 
down and look for repair elsewhere. When developing a 
preventive maintenance program for your drivers, you 
might want to consider the following elements: 

• A regular schedule — Most vehicle preventive 
maintenance schedules are based on miles, time, or engine hours. The same should be 
the case for your driver preventive maintenance program.  

A major part of your job, and the job of your dispatch team (with regard to your driver retention 
effort), is to schedule regular and frequent meetings with each of your drivers.   

Once you’ve hired a driver (and learned what his or her needs are), you can’t simply sit back and 
hope nothing goes wrong. It’s critical to any driver preventive maintenance program that you keep 
the lines of communication open.  



 

 

Spend a few minutes each week with your drivers and simply ask them what’s on their minds. 
Find out if they are experiencing any work-related problems, and if there is anything you can do 
to help. By being open and creating the expectation of regular, informal check-ups, you will be 
encouraging your drivers to voice their concerns early — before they become relationship-ending 
breakdowns. 

• Troubleshoot for potential problems — A good PM entails more than just changing the oil 
and filters. The skilled mechanic also looks for symptoms that might lead to problems 
down the road like worn parts and components that might need to be replaced.  

When a driver exhibits the symptoms of a potentially carrier-changing problem, sit down with him 
or her and have an in-depth conversation. Look for, and mutually agree on, solutions. If you’ve 
created an open and honest environment, this won’t be as difficult as you might think. 

• Analyze your data — Just as one defective component can affect the performance and 
safety of your entire fleet, a single driver’s conflict may be common among your entire 
driver force — affecting everyone’s morale and attitude.  

If one driver isn’t pulling his or her own weight because of a personal or work-related issue, your 
other drivers will have to work that much harder. But more importantly, if you fail to analyze and      
correct the problem (for all drivers), it might lead to a turnover. 

Bottom line: A driver preventive maintenance program should enable you to identify and solve 
work-related problems early — before they lead to breakdown and turnover 

Pretrip inspections: an ounce of prevention is worth a pound of cure. 

The last thing any driver wants to deal with on the road is a vehicle breakdown. Not only are there 
safety issues, but also issues of cost, scheduling, and expectations on part of the residents.  
Regular pretrip inspections will keep the possibility of a vehicle breakdown to a minimum. 

No commercial motor vehicle shall be driven unless the driver is satisfied that the following parts 
and accessories are in good working order….” Those parts and accessories are: 

• Service brakes, including trailer brake connections  
• Parking brake  
• Steering mechanism  
• Lighting devices and reflectors  
• Tires  
• Horn  
• Windshield wipers  
• Rearview mirrors  
• Coupling devices  

The required emergency devices must also be in the vehicle. 

The best way for a driver to know if these parts are in good working order is to do a pretrip 
inspection. It is best to follow the same inspection procedure every day so that nothing important 
will be forgotten. Following is a 7-step procedure that can be used as a guide when doing the 
pretrip: 
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1. Take note of the vehicle’s general condition.  
2. Check under the hood for things such as worn belts, leaking fluids, or cracked wires.  
3. Start the engine and listen for any unusual noises. Check the gages and also check to 

make sure emergency devices are in the vehicle.    
4. Check the lights, especially the headlights, taillights, brake lights, and warning lights.  
5. Walk around the vehicle and inspect all major equipment items.  
6. Check the directional lights.  
7. Check the brake system.  

If any defects were reported on the previous inspection report, the driver must sign the report 
before taking that vehicle out on the road again. 

Performing a thorough pretrip inspection will go a long way toward preventing vehicle problems 
from happening on the road. 

As always ~ be safe! 

 


