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Loss Control Insights 
              Bullying in the Workplace 

 Violence in the workplace begins long before fists fly or lethal weapons are used. Workplace bullying refers to 
repeated, unreasonable actions of individuals (or a group) directed towards an employee (or a group of 
employees), which are intended to intimidate, degrade, humiliate, or undermine; or which create a risk to the 
health or safety of the employee(s). 

Workplace bullying often involves an abuse or misuse of power. Bullying behavior creates feelings of 
defenselessness and injustice in the target and undermines an individual’s right to dignity at work. 

Bullying is different from aggression. Whereas aggression may involve a single act, bullying involves repeated 
attacks against the target, creating an on-going pattern of behavior. “Tough” or “demanding” bosses are not 
necessarily bullies as long as they are respectful and fair and their primary motivation is to obtain the best 
performance by setting high yet reasonable expectations for working safely. 

Some bullying situations involve employees bullying their peers, rather than a supervisor bullying an 
employee. The term mobbing refers to a group of coworkers targeting another worker. Supervisors should 
intervene immediately to address and stop mobbing behaviors. 

If you are aware of bullying in the workplace and do not take action, then you are accepting a share of the 
responsibility for any future abuses. This means that witnesses of bullying behavior should be encouraged to 
report any such incidences. Individuals are less likely to engage in antisocial behavior when it is understood 
that the organization does not tolerate such behavior and that the perpetrator is likely to be punished. 

The health problems experienced by victims of bullying result in a sense of helplessness and negative 
emotional states. The breakdown of trust in a bullying environment may mean that employees will fail to 
contribute their best work, do not give extra ideas for improvement, do not provide feedback on failures and 
may be less honest about performance. 

Harassment is one type of illegal discrimination and is defined as offensive and unwelcome conduct, serious 
enough to adversely affect the terms and conditions of a person’s employment, which occurs because of the 
person’s protected class, and can be imputed to the employer. 

Bullying, on the other hand, is often directed at someone a bully feels threatened by. The target often doesn’t 
even realize when they are being bullied because the behavior is covert, through trivial criticisms and isolating 
actions that occur behind closed doors. While harassment is illegal, bullying in the workplace is not. 

What can you do? 
 
• Become educated about bullying in the workplace 
 

• Do not tolerate bullying in your subordinates 
 

• Bullies are most effective when operating “behind the scene”, don’t let that happen. 
 

• Decide whether you want to support or reject bullying in your organization 
 
Bullying is unacceptable behavior because it breaches principles of equality and fairness, and it frequently 
represents an abuse of power and authority. It also has potential consequences for everyone involved. Don’t 
let it happen within your workplace. 


